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Covenant Program

ÂNantucketôs Comprehensive Community Plan

ÂNantucket Resident Housing Partnership

ÂNantucket Housing Office

ÂNHNC Program ïZoning Sec 139-7 G and 

Town Code Ch 100

ÂChapter 301 of the Acts of 2002 (State)
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Art 36, 2001 ATM

PURPOSE: ñTo create, make available and 

maintain housing that is affordable to people 

who earn less than 150% of the Nantucket 

County median household income; to 

maintain Nantucketôs diversity and unique 

sense of community; to encourage moderate-

income families to continue to reside on 

Nantucket; and to generate a supply of 

housing that will remain affordable.ò
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Nantucket Housing Authority

The Nantucket Housing Authority is a public 
office with elected commissioners that 
administers state and federally subsidized 
affordable rental housing. The Nantucket 
Housing Authority is also the agency that 
voters chose to charge with initiating the 
Nantucket Housing Needs Covenant (NHNC) 
Program. 
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Housing Nantucket

Housing Nantucket is the not-for-profit that 
successfully responded to the Housing 
Authorityôs RFP to administer the Nantucket 
Housing Needs Covenant Program. 

Housing Nantucket is the authorized agent of 
the Housing Authority for this program; the 
Nantucket Housing Authorityôs Board of 
Commissioners sign the covenant.
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NHNC Program ðStatus

ÂFirst closing September 2003

Â39 completed transactions

ÂFour firm transactions in pipeline
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NHNC Program - Basics

The NHNC Program allows a property owner having 
more than one residential dwelling on a lot to put a 
Nantucket Housing Needs Covenant on the 
premises, and to condo the premises, allowing 
separate ownership of the two dwellings. 

One of the dwellings become the Nantucket Housing 
Needs Covenant Unit, a unit affordable to moderate 
income islanders, subject to a price formula, a 
residency requirement and an occupancy 
requirement.
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NHNC Program - Process

ÂQualified Purchaser

ÂQualified Seller/Property

Â Place Covenant which allows creation the 

Condo 

ÂCreate Condo

ÂHousing Nantucket Qualifies Buyers and 

Sellers, Prepares Covenant 
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Qualified Seller/Property

ÂQualified Seller/Property

ïSeller agrees to abide by Maximum Sales 
Price/Maximum Re-Sale Price 

Current Max Sales Price is $514,833

ïSeller agrees to pay 1/2% of Max Sale Price as 
transfer fee to Housing Nantucket

Current Transfer Fee is $2,574
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Qualified Purchaser

ÂQualified Purchaser

ïYear Round Resident (current or intent)

ïHousehold Gross Income < 150% of HUD 
Median Family Income for Nantucket (< 
$133,350)

ïDoes not own Nantucket real property that 
may be occupied lawfully as a residence
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Covenant Restrictions

Â The Covenant restrictions apply to the NHNC Unit:

ïNHNC Unit Owner will reside in NHNC Unit 10 of 

12 Months

ïNHNC Unit Owner will not rent NHNC Unit

ïResale must follow NHNC program (Max Sales 

Price or Max Re-Sale Price)

(No ongoing income/asset verification required) 
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Maximum Sales Price

Â Max Sales Price: based on 10% down and annual 
debt service (30 yr fixed rates) equal to 30% of gross 
annual income of household earning 125% of Median

Current Median Family Income for Nantucket = $88,900

125% of $ 88,900 = $111,125

30% of $ 111,125 = $33,337

$ 33,337 per year = monthly mortgage payment of $2,778

A monthly payment of $ 2,778 at a 6% interest rate services a 
loan amount of $463,350.

$ 463,350  + $51,483 (10% down payment)=$514,833 (or less)
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Maximum Re-Sale Price

ÂMax Re-Sale Price

The greater of the Max Sales Price or price 
the current NHNC Unit Owner paid for that 
NHNC Unit.

Note ïRegulations will never force an NHNC 
Unit Owner to price the unit at a price lower 
than that Ownerôs purchase price; however, 
market conditions may mean there are no 
willing buyers at a given price.
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Maintaining Eligibility

Â After The Initial Sale: Maintaining Eligibility 

ïNo ongoing income/asset verification 

ïOngoing occupancy requirement; NHNC 
unit must be Principal Residence, defined 
as 10 of 12 months and Owner will need to 
recertify with the NHO yearly.

ïNHNC Unit cannot be rented as a whole 
(Lodgers ok)
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NHNC Monitoring

ÂOn an annual basis the owner of an NHNC 
Unit shall execute a recertification to Housing 
Nantucket and provide supporting 
documentation that the NHNC Unit continues 
to be principal residence, not rented, and 
occupied 10 of 12 months

ÂHousing Nantucket may impose 
fines/penalties for non-compliance as stated 
in Regulations; may also enforce via 
provisions in Covenant
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After the Initial Sale

Â Inheritance - ok, as long as recipient 

occupies unit and does not rent

ÂDonation - ok, as long as recipient 

occupies unit and does not rent
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If You Want to Purchase

ÂGet application materials from Housing 

Nantucket

Â Fill out application, have interview with 

Housing Nantucket

ÂHousing Nantucket has 30 days from receipt 

of complete application materials to accept 

and issue a Qualified Purchaserôs Certificate 

(certificate valid for year from issue)
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If You Want to Sell

Â Talk to your attorney ïmake sure you own 
premises/premises meet zoning requirements

Â Get application materials from Housing Office

Â Fill out application, interview with Housing Office

Â Housing Office has 30 days from receipt of complete 
application materials to issue a Qualified Sellerôs 
Certificate (cert valid for year from issue)

Â Seller responsible for Condo Docs, Survey

Â Seller responsible for 1/2% transfer fee to NHO
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Purchaser Financing

Nantucket Bank and Pacific National are both 
committed to lending on the program. 

NB ïKim Geurtin, Residential Loan 
Officer, 508-825-1125 or Julie Bell, VP 
Residential Lending, 508-825-1106

PNB ïBeth Ann Meehan, Senior 
Residential Loan Officer, 508-325-9506
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Purchaser Financing

Purchasers need to understand that 

Qualifying with Housing Nantucket does 

not necessarily mean they will qualify 

for a mortgage with a bank. Bank 

qualification is a totally separate 

process.
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Condo Docs

Seller is responsible for Condo Docs

Â Housing Nantucket reviews condo docs for 

compliance with Section 16 of the Covenant 

(30 day review period)
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Condo Docs

Typical concerns for Condo Docs:

Åshared septic

Åshared well 

Åshared driveway

Åpotential expansion



Housing Nantucket

NHNC Summary

The NHNC program is a program that 

creates purchase opportunities for 

moderate income buyers. It creates a 

permanent pool of islander housing.



NANTUCKET HOUSING NEEDS 
COVENANT PROGRAM 

Frequently Asked Questions
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Median Income 

ÂWhere do I find out about Nantucketôs 
Median Income? How often does it 
change?

http://www.huduser.org
(US Department of Housing and Urban Development)

or call Housing Nantucket at
508-228-4422
or see our website at 

http://www.housingnantucket.org


